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An ISO standard
for road

traffic safety
management

ithin a few years, road acci-
dents will be one of the most
common causes of injury and

death. However, even serious events can
be prevented by systematic and evidence-
based interventions.

ISO is therefore developing ISO
39001, a management system standard
for road traffic safety. The standard tar-
gets all organizations wishing to reduce
death and serious injury related to road
travel. With ISO 39001 these organiza-
tions will have to comply with established
safety indicators such as speed, vehicle
condition and driver awareness.

The standard will support organi-
zations involved in designing and oper-
ating the road transport system by help-
ing them define their own contribution
to a safe road transport system, while
communicating with other supplier of
products and services. Vehicle manufac-
turers and suppliers to the automotive
industry will be supported by interfaces
that the rest of the road transport sys-
tem can understand and define.

The standard, which will be ful-
ly aligned with other ISO management
standards, is being developed by ISO
project committee ISO/PC 241, Road
traffic safety management system, which
met for the first time in June 2008. It is
expected that ISO 39001 will be pub-
lished within the next four years.

ISO/PC 241 enjoys wide partic-
ipation from some 30 country members
and 10 liaison organizations, includ-
ing the World Health Organization,
the World Bank, and the International
Road Federation among other impor-
tant players.

In the next pages, four contribu-
tors from different fields and key organ-
izations, tell us their view on the val-
ue of ISO 39001, and the expectations
they have for ISO.



Gabriel

Kardos

Fleet Safety Manager —
Europe, Middle East & Africa,
Johnson & Johnson

Global road traf-
fic safety manage-
ment has become
a paramount issue
affecting the safe-
ty and well being
of our societies.
The emergent
challenge is to
move away from
the old axiom that all accidents result
from human error and can be solved
by educating road users, towards an
all-encompassing systematic approach
that embraces all aspects of road traf-
fic safety management to reduce errors
and counteract human mistakes.

A harmonized and collaborative
approach is needed. And in today’s glo-
balized world, where traffic continu-
ously crosses borders, it must address
international needs and challenges. In
this regard, the future ISO 39001, Road
traffic safety management systems —
Requirements with guidance for use,
has the potential to influence organi-
zational efforts to prevent injuries and
save lives.

The standard will assist organ-
izations throughout the world, wheth-
er governmental, non-governmental or
private sector, to identify opportunity
areas for road safety. It will also offer
a foundation and framework to help
them take the most effective actions
that directly address issues or gaps for
the betterment of road safety at the glo-
bal level. The standard is expected to
gradually change organizations behav-
iour and approaches towards road safe-
ty, with the overall aim of reducing seri-
ous injury and fatalities from road traf-
fic accidents.

For many employees of Johnson
& Johnson, the company vehicle is the
workplace. Taking the safety and well-
being of their employees very serious-
ly, Johnson & Johnson has implement-
ed a global fleet safety program known
as SAFE Fleet to address and mitigate
road safety risks.

The future ISO 39001 standard
will be a value-added tool that is sure
to benefit existing fleet safety efforts
and positively impact the safety of road
users worldwide. Its completion and
deployment is therefore enthusiasti-
cally awaited.

Hilton

Vorster

Chairperson, International Road
Federation (IRF) Safer Roads
Working Group

An ISO Interna-
tional Standard for
road safety man-
agement systems
would:

e Promote the
establishment of
a lead agency/
organization in
each country to
advance road safety including: traffic
and safety legislation; vehicle and driv-
er standards, road safety communication,
education and promotion projects; infra-
structure safety audits, critical offences
law enforcement; training and refresher
programmes for traffic personnel; a traffic
information system for traffic records and
the collection, analysis and evaluation of
road traffic issues; research on road safe-
ty matters; road safety role-players and
stakeholders and public/private partner-

the road to safety

ship agreements for road safety promo-
tion and risk and cost sharing

e Promote self-regulation on road safe-
ty issues among national, provincial and
local governments, organizations and the
private sector

¢ Provide guidelines, directives, for exam-
ple, target setting, collection, monitor-
ing, evaluation and reporting of achieve-
ments and results on the above

e Ensure harmonization and standard-
ization of road traffic safety manage-
ment and promotion of issues on a glo-
bal basis.

Among the contributions that
ISO could make is the establishment of
uniform definitions and requirements.
For example, in South Africa a “road
fatality” is considered to occur with-
in six days of a crash, other countries
state 10, 21 or 30 days. ISO standards
would facilitate international compari-
son. It would set clear, comprehensive
and detailed road safety performance
requirements.

Although ISO should take the
lead in developing standards for data
collection, evaluation and reporting,
IRF and other organizations are already
responsible for the collection and pro-
vision of global road crash and traffic
statistics and related initiatives.
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Dr. Rohit

President, Institute of Road
Traffic Education

Road safety man-
agement is an inte-
gral part of the
different com-
ponents of traf-
fic management
which include:
driver training
and assessment;
development of
road user behaviour through aware-
ness and education; traffic engineer-
ing including audit of road safety, traf-
fic enforcement and accident investiga-
tion; post-crash management; standards
for traffic control devices, road geomet-
rics and vehicles; and finally, the leg-
islation itself.

Developed countries have built
their standards based on years of research
through which they have developed an
inbuilt system of ongoing audit, keeping
pace with technology in all the areas of
human, road and vehicle development.
This is evident from the fact that only
9% of the world’s road fatalities happen
in developed countries, which have 52 %
of the globe’s registered vehicles.

On the other hand, in low- and
middle-income group countries where
rapid development is in progress, espe-
cially in road building, traffic manage-
ment systems are hardly based on indi-
vidual research. Rather, these are built
from “cut and paste” standards and prac-
tices from the developed world, with-
out any practical adaptation.

Developing ISO standards on
each of the components of traffic man-
agement is crucial in order to attain
road safety management in low- and
middle-income group countries, which
account for 91 % of global road fatali-
ties. Such standards should be attribut-
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ed to systems, tools, equipments, prac-
tices and even research in all the areas
mentioned above.

Care must be taken so that the
final International Standards allow sys-
tematic adaptation to the needs, cul-
ture and prevalent systems of the indi-
vidual countries, whether developed or
developing.

Hans

Skalin

International Strategist, Vectura
Consulting AB, Sweden

The idea of an
ISO International
Standard for road
traffic safety can
be traced back to a
~ conversation [ had

y in 2006 with Ms.
Ziva Patir (former
Chair of the ISO
Technical Man-
agement Board). Discussing the far-
reaching consequences of road traffic
safety problems around the globe, which
is one of the largest contributors to pov-
erty, we considered the potential of a
management system standard for tack-
ling the problem of lack of road safety
in the world.

Clearly, there is currently no
global long-term systematic process
approach to road safety. Moreover,
common definitions are lacking and
top management commitment is often
absent.

An ISO management standard
on road safety systems would thus con-
stitute a valuable asset for saving lives,
suffering and a lot of unnecessary cost,
through international acceptance and

transparency, a holistic and systemat-
ic approach, common definitions, and
the possibility to exchange experienc-
es in the matter of road traffic safety.
Its implementation could help compa-
nies demonstrate their commitment to
this cause. More importantly, its wide-
spread adoption could help mold mind-
sets from all spheres to be increasing-
ly conscious of road safety issues. The
benefits are obvious, thus the idea of a
management system standard for road
traffic was born.

My future expectations are for
ISO to promote information and best
practice seminaries to help disseminate
ISO 39001, and that the standard can
be available and accessible to all, eve-
rywhere in the world.
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